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1. Is it possible for parapros to get holiday pay? We are full time employees. I only get paid 

for 180 days, with no holidays at all. 

 

The work schedule for parapros is determined based upon system goals, needs of the 

students, and needs of schools.  It is not current practice for the district to provide paid 

holidays for employees. Compensation for parapros is based on an hourly rate 

multiplied by the number of hours/day. The daily rate is multiplied by the number of 

workdays in order to arrive at an annual salary. 

 

 

2. Will there ever be funding for fine arts curriculum for K-12? Since these subjects are a 

part of the total school curriculum, are their areas funded from the same pot as regular ed 

classes, or do principals allocate from the total budget? 

 

Funds for supplies/materials are funded through the local funds which are assigned to 

schools based on FTE.  School principals manage school based spending.  Fine arts 

materials/supplies should be included.  Larger scale items, such as student textbooks or 

system provided teacher resources, would be budgeted and managed from a system 

level.  After several years of limited funds, the school system has been working to 

purchase student/teacher resources in conjunction with writing curriculum.  ELA was 

completed 2015-2016. Science and Social Studies is in progress this current year.  

Math will be the content focus for 2018-2019.  Physical education and fine arts would 

be next.  In the meantime, if a teacher has a need, he/she should discuss with the 

principal. 

 

 

3. Our LaGrange High School Early Childhood Education and Nutrition and Wellness 

programs have requested on at least 3 separate occasions to order ten RealCare 

Simuluation babies for our programs.  We've recently found out that Troup High has 

received ten additional babies, but we have not received the funding to purchase the 

additional simulation babies needed for our programs. These are valuable curriculum 

materials as it gives our students a hands-on learning experience of caring for an infant. 

We would like to know if this can be a line item on the next budget purchase. 

 

Purchases such as simulation babies are made at the school level.  School based CTAE 

funds are used for such purchases.  Please see your school’s CTAE supervisor.  
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4. How is the effectiveness of curriculum coaches evaluated? Two new coaches were hired 

this year, and I have seen them exactly one time. The other curriculum coaches are being 

used as fill in administration or to assist administrators in their duties.  If the ultimate 

goal is to increase student learning, the money for these salaries could possibly be spent 

in other areas.  

 

The ultimate goal is to increase student learning and at the present time, we are 

confident that system academic coaches are contributing.  Academic coaches are 

assigned to schools/programs based on various factors.  Coaches are not assigned to 

schools “equally.”  For example, a larger school with a higher poverty rate might have 

a coach assigned more frequently than a smaller school with a lower poverty rate.  

Another example might be if a faculty contained a high number of new teachers.  Once 

assigned to schools, the principal and academic coach determine exactly what the 

academic coach will work to accomplish.  Academic coaches are supervised by the 

Assistant Superintendent of Curriculum and Instruction. They are required to present 

data throughout the year to show the impact of their work. Academic coaches are also 

required to create and maintain system curriculum maps, which is a major 

undertaking. There could be several valid reasons as to why you have not seen an 

academic coach.  “Filling in as an administrator” is not within the job description of 

an academic coach.  If you have a specific concern about the academic coach assigned 

to your school, please schedule a time to talk with your principal.   

 

 

5. Is anything being done to adjust the budget in order to alleviate large class sizes? Under 

our current waiver, upper elementary classrooms can have up to 32 students, but it is 

IMPOSSIBLE to provide quality, differentiated, rigorous instruction and build 

relationships with students and parents (as directed in R&R training) with classes this 

large. This is especially true for elementary teachers with more than one group of 

students. 

 

There is a process for regularly reviewing student enrollment data.  We do utilize a 

state waiver to maximize class size.  Our goal is always to keep our class sizes within 

the maximum number within each school.  We are required to maintain district class 

sizes within the maximum number for class sizes.  Unfortunately, as the mobility rate 

of our students continues to increase, it becomes increasingly difficult to ensure that 

school rates are within the maximum limits mid-year as students transfer within the 

district.  

 

 

 

 

 
 


